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Mi ssi on Statement

The Mission of the Arkansas Department of Correc
date of the courts; provide a safe humane enviro
through teaching of good habits; and provide opp
mentally and physically.

Vi si on Statement

The Vision of the Arkansas Department of Correct
through ethical and innovative | eadership at all
vices that return productive people to the commu

Core Val ues

§ Honor

§ Il ntegrity

§ Public Service

§ Accountability

§ Transparency

Go &l s

First Agenfooy macdanltedf hccesat care and custody of &

Second Agelmcyyr®owalde appropriate facilities for

Third Agenfooy pGowali de constructive correctional o
successfully return to their communit.

Fourth AgelmcypGaardi ze i nmate assignments in worKk

Fi fth Agenfooy aGaalact and retain quality staff.

Sixth AgenlayanGoalr ency.

FThe Arkansas Department of Correction Strategic Pl @n adv.
t he GoRarlost eocdft iing the Publicés Safety and Secuoityo ffand A7




The Arkansas Depart menhGl o fStCroatreqcitd ofldéasn 2
strategies that have been developed by th
Goals and Objectives.

First Agency Goal

To mai nteafifni ccioesntt care and custody of all i nmat es.
Measurable Objective: Cost Per Day
Objective 1: Reduce Cost

Strategi es:

§ I dentify each cost center and evalwuate with zero based &

§ I dentify, approach and train additional volunteers.

§ Maximize use of volunteers.

§ Continue to reduce staff overtime by filling vacancies.

§ Retain current employees to reduce training cost.

8§ Approach criminal justice programs and offer to |l ecture

8§ I nclude offers to present at career days.

8§ Revise and standardize the FTO/ mentoring program after E

Objective 2: Better Utilize Technology

Strategies:

§ Explore additional options once video visitation is i mpl
appearance, claims commission and parole board).

§ Continue to send a |l etter to the courts to infor mnticliem c
person.

§ ExpanéeheTadlteh

Objective 3: Reduce Energy Cost & Usage
Strategi es:
§ Continue i mplementation of agency st0&t ¢ &Ot)0.®dner gy pl an
§ Continue to replace outdeaefédceguit pmguni pwmenh.newer ener gy
8§ Expand construction ebBhuvoihg thamenhsorporate energy
§ Explore renewable energy sources (Geother mal, Sol ar Pane
§ Expand Recycling Program
B Recycle onnekewitdédéen ADC.
B Encourage all units to expand their recycling progra
B Establish waste recycling coordinator at each facildi
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Second Agency Goal

To provide appropriate facilities for inmates senter
Measureabl e Objective: County Jail Backup & Bed Capacity
Objective 1: Prevent Escapes

Strategies:

§ Maintain increrasledase sjidls diot evo.r k

8§ Increase visits to Act 309 ProgramsWhydahs| i Pepgtwuynwar d
Coordinator.

§ Continue annual security audits at all facilities.

Objective 2: Al l Facilities wild/ be Safe and Secure

Strategies

§ Continue to enhance contraband interdiction efforts at

8§ Quarterly mass searches at a facility with ERT and fi el

8§ Eliminate remaining blind spots in each facility.

§ Continue drills with al/l staff responding to Inmate/ St a

§ Continue unit monthly vulnerability assessments program
War den, Deput Director and Department EPC.

§ Continue wuse f software to detect patterns in incident
throughout A

ek fundi ngt haer tu pcgarnaedrea /fraecciolridtiinegs dweivtihc esst aa
to provide training to agency personnel
e n tsikf yo faf nedn dterrasc ka nhdi gphot ent i al vi ct i ms.
staff protective vests.

applicabl e
Continue to
Expand use

y
o}

DC facilities.
§ Continue to se

and

i d

of

§
§

Objective 3: Decrease County Jail Backl og

Strategies:

§ Maximize use of current facilities.

§ Establish and encourage programs to reduce recidivism.

Objective 4: | mprove ACA Process

Strategi es:

§ Continue to move forward with electronic files for ACA.

§ Continue all/l required training andudiodcumdent | &t t smada&nge m
facility to ensure compliance.

§ Al security, fire/lsafety and ACA annual reports atnd au
of the Wardends annual performance evaluati on.
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Third Agency Goal

To provide constructive correctional opportunities t
communities.

Measureable Objective: Recidivism by Program/ Waiting Li st

Objective 1: Reduce Misconduct

Strategi es:

8§ Reduce idleness by assigning inmates with physical i mit
should include the use of workbooks and certificates.

8§ Motivate participation in programs and work assignments

8§ Continue the soci al hi stories and assessments of alll i nn

possible date.
§ Maintain ongoing evaluation of -paegdamming to ensure prc
8§ Ilnstitute tablet program that was piloted at EARU on a |

Objective 2: Lower Recidi vism

Strategi es:
8 | mpro¥e@etRg planning.
B Continue to ensuenrtthepiamates haastr&20 days before
ARORA Ri sk Tool which is under development.
B Continue to helqenltmmapéanhongsbqnntarsyuagmamtgnttmkmml ittoy r
complete report cards on i nmateg

§ Expand education opportunities vi & d us
8§ Require specific goahsrfoplanmangs

§ Seek and identify community supporj

§ Continue to iempgroveaurseackis rag f ac i

Objective 3: |l mprove I nmate Heal th

Strategi es: -

§ Continue to utilize community ment i ces.

§ Expand education about nutrition.

§ Encourage | ifestyle changes by expanding recreational 0pr
§ Continue training of all correctional staff on recogniti
§ Continue prboeiatithyg 4di-leealthldy as éehleaatti on of snacks in the
§ Provide opportunity for ment al health certification to s




Third Agency Goal: (Continued)

Objective 4: Decrease Administrative Segregation and | so

Strategi es:

8§ Provide opportunities -doown ipnrnoagtireasm.t o wor k i nto a step

§ Use disincentives to encourage inmates to return to gene
§ Ment al Heal t h will continue to review Super Max pl acemert
§ Continue to ensure segregation of inmates with a histor)
8§ Review formalizing a punitive reduction policy.

8§ I nmates shall not be released from restrictive housing t
Objective 5: |l mprove dataeobtVewbi bht peatmesespwoghamatcha
integration to the community.

Strategi es:

§ Expand pl ans tboa seends uoruet ceovnied efnocre i ndi vi dual wor k and trea
§ Continue annual recidivism studies to include expansion
§ Il dentify enhancements in eOMIS to facilities data coll ec

Fourth Agency Goal

To optimize inmate assignments in work programs.
Measureabl e Objective: Number of inmates assigned to a w
Objective 1: Work programs wil/ focus on enhancement/ dev

empl oymentenuapyn re

Strategies:

§ Al i nmates wil|l be assigned to meaningful wor k commens.
restriction(s).

§ Train staff to update the inmatesdé skills profile in eOl

§ Continue certificati#éms mffond nsdhisltlregfe Komlsdepauacg@ bms| &/ro, we
HVAC, wastewater, auto (electrical).

§ Continue and expand Prison Industry Enhancement Progr am:¢

§ Expandr ewWloe&kse opportunities when appropriate.

§ Support expansion of WAGE (Work Force Alliance for Gr owt

§ Continue and expand job/resource fair programs at appr of

§ Evaluate personnel and facility enhancements that woul d

opportunities.
Encour alpgesddidmd ot her community organi zantiroymsi nmateesg .abl
Continue t eenuprdyatteabt haendr epr ogram descriptions on ADCO6s w

8§
8§




