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Arkansas Department of Correction 2015
OPERATI ONS/ I NSTI TUTI ONS PREA/ STTG
RESEARCH/ PLANNI NG PREA Hotline Dat a:
There were no reported issues W
Average County Jail Backup: Warden Aiken and Lt. Lacy deliwv
The backup in the county jacCbaresveanagete2TB8avVvninmpaneadeemy.
during the Tmonmtnh fafomMparni lavegasagiehed fne2w 4PPREA 0oCoor di nat or |
the month of March. PREA investigations.
Admi ssions and Rel eases:
Admi ssions for April totaled 65 Nuwrﬂbielre Orfelceaalsless rteoctellveogig_o
net increase of 143 inmates. Tot al calls referred flor7lr
l nmate Population Growth/ Projec T;out“al-l call sPREReissdel|o? |n
At the end April 2015, the Ar kahGalsl spefpafrarnfesmd due clod rlte®qd h
popul ation totaled 18,703 reprepet|id g &f I ot ht 1 BX9 3 pn
since the firtheofalemdaryyeansbrodb—agy—er—o—g-e
growth is 207 inmates per mont h, up from an average mont hl
growth during calendar year SZ064 of 53 inmates per mont h.
*Opened 354 beds (288 at Bowe®i cédukep,tavghs, Pipsan ©Begs
Grimes Unit and 54 at the PECRENByubBheReéEhOBYyDepatempnt in
mont h. The North Central Uni t
Accreditation: Wor k Release Centerodés STTG file
ACA reaccreditation auld7 tast waaxei -compl et ed April 13
mum Security Unit withmddastFammayndat or vy, 100% non
and at the Training Academy TWEetH ar0om3% anaen diah of Y| | 1 @@ B n opnl
mandatory when the weather all ows . The
chall enge with the weather. T
ACA Internal Audits Complet&adaother Arkansas statistic WItI
AprilCulmmins file review was a concentrated effort when
Apri8IORECU file review crops in the ground. The f ar m¢
Apri ICummins Uni-audiecond premilo and plant the gardens in
Apri-24@dmmi ns/ ORCU file reviE@aw!ly this past fall there was
April GOmmins Uni't |l and preparation, whi ch al so ac
Once the weather <c¢lears again,
Fire/ Safety and Sanitation thedepoedbean gu@irts doméuctoad dby
Fire and Sanitation Coordinht®me: allotted without the upgre
AprilVarner Food Service insperttt.i on
Apri IEARU Food Service inspection
Apri-17M&8xi mum Security and Trmhei Biomg dAaddemywed in March to
reaccreditation audi and t he releasing of a combi ne.
tion for the farm is sound and
Reaccreditation audits fpdranmperd |t:his fiscal year
Maxi mum $660%W00 %y
Trainingl®o %0 @y The wheat crop is |l ooking very
hopes of making an above averag
crops reveals a probable harves
good in order to get the doubl e
the grain. The oat crop was de
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temperatures, excessive watthe @aade¢het wéey df geesae ploipud awi
ei ¢hhotur cl ass for vol unthcurs wa:

The construction of the chicvé&resi opeffat ioal i gi ctt 19V 0o lmonti & @r
war d. The pull et house andl ywohbayt6é!| asssesrmaosuec icil casse ff aot
The third | ayer house will ®bhellini meostuat i owa29nc d TRIruveeseskndt . soth
furnishing 100% of the ADC tlggs needmeandofwotr kaingi mag IAICC] uc
egg nheeds and selling excessondUdhteyr eAb@sHibeteoar a, tCemeGa mel 3
amount of effort put forth by Construction and Farm to get
operation up and productiveeCADEMY
TRAI NI NG ACADEMY During the month of April 2015,
tot al of 4,844 hours -bifve CABDEMS
Basic Training Division of ADC employees completed at |
Capt. Randy Ca'|aSODBgSBdU?ﬁttl&lﬂ@DﬂHgaméaﬁ@r2@r15average of 1.
April 17th with 39 cadets. The Willis H. Sargent Award wi
was Christie Jennings of the East Ark®EENT RRegi onal Uni t
rector Wendy Kelley was the guest €pMHAPKANCY SERVI CES
| Service Division Benton Unit:
The Departmentds ar morer, Rowemtiylutge melu@an e dhdird ma t hilea Sg e«
Apri7l a8 the Training Acadenyt itwed rfarionm stthad fFitma rbeei alni R e aAa e
morer s. I nstruction include2lnandoBnydtreddveat @ eamsdeembl ©na A
sembl e, but to clean and red9aice paréesdamceoerfder tlhe KE€Rmpi ¢ t
ons in good repair and in sBadekeobh&li hgBioblderTri via was pl e
reach Ministries of Little Rock
Randy Shores was a guest insor2a2@6tiommanedApr il 6 as a certif
course was conducted for nearly 30 staff to become instruc
for Emergency Preparedness.H&wmlkeirgenOryi Preparedness i s tauc(
annually at each unit as a Maed@GhoirygtiramrkRethercycle Associ

barracks25Apr iTlhey3 hel d a church
ucted a CPR39nismmatesvratCeendifngaandnagadian
ive studentat,t arhdisnd.ri n@ms Aprri Ine2ws ,t otthad @N
2. Again theo®bepafrdmeimheiisnmatve ngomonley e
instructorschCP®Rhisetaugdtwas hbhéaleduwithl 7
t the rank of Sergeant and above.

Mar k Norri s
Apr49| 8Nith t

a

Maxi mum Security Unit:
Apri-15 18rought another inst ®Ohl Apnt |oR5Manhgemearatr teeVvgl CRA
training. This mandatory trtheaiagpiaséntdesT Ret AGA kaeusduil R d wne
PREA I nvestigations for Supd0@®%sor s, Solutions for the Cor
Care of I nmates and mor e.

North Central Uni t :
The yearly Phenomenal WomanTwB8emieywam wasnah elsd aatd Admiere vol
East in the Legends Auditorvamdeo nWiApneédss 1memiNreiaal yord 0OAp wiol
were able to attend. This yematrdesr thtetmenddéddRemeenbBeVvagt MaDay
was dedicated to Maya Angel ©me volunteer attended the East
A new class for the Departm@machist SeUwiSaf e. ServSafe is a
ing program taught by certiKaiedos nweéeekenhodrsetlBeamndho dleplNa
Restaurant Association withcanfdéerewrdce cwdnghi henlect Aproi f obd s
ServSafe training provides understanding of the food saf et
faced by our agency and wayBi he BlufufceUnihtem. From the basi
of hand washing, to more cofmpbdmxARO6pli th&@sPBW E&€bhapebdboshec
pathogens, and understanding the el ements of a HACCP pl an.
ServSafe Manager CertificatRamdalals hel Wi lalti afme WBeiademy on
Apri-22,21and was taught by tAideD&haW Umént i owns owast hktd .ed at
instructors from the AcademynmdMae& Wereitsramsporartredg TCiyom F

with four inmate workers twice
During the | ast week of Ap+tahd ome eeolbdintder folwaplSaicurf ol
Security classes for the Department were held. Security fc
Security is an i mposé¢éanti tpustsaft of pr epare non




Board Report, May 2015 3

Tucker Unit: PAWS in Prison Fund:

A movie was shown in the Chhipelbalhalndédet acthaolis dm oAprtihle I @

sonville First Baptist Churchumstan@7004822/ Donations) $17, ¢
(NDCO500/ Recycling) $80,813.009.

Wrightsville Unit: Foundation account managed by I

Revival servicead5 wey et the |l dh rAipgtiilar2 3Mot or -

cycle Association. Vacancies, Hires, and Terminat:.
On April 30, there were a total

Pr-Rel ease: and 78 terminations at the vari

There are 406 males and 69 females on the waiting | ist wi

mont hs of their release datPr aanur ehenth/oGent smewteqn (Mae @i A (
female are mandatedhley atvlee aBaera t Alpmeif | PA0 b3 e. Purchase Order s

on the waiting | iTshhe itsotaalou&nd Q@thid & @wanirotmid mtse dft d h$ 3, f6noO,U:A 6 .
ing list, including those n®»802u52%®2n7T4 ywas tthom Itrmmatiademndrn e
frame, is 582 males and 105( ffeoma,l eshoesBulcK oftthéInggoxttx .far
- . =1 April wer e $PdWer02ge 5c6ast Thfe b ul
{t2|is vL sasaqéx||\)%2‘s[£yﬁ$1.99/ga||on, and Ot wasa$@ragege
aOt KSNBEEDP H n M H Budget Section Update:
b/l n H n n For April there were no Act 71°¢
t Ay S .| fmdain 00 p M ST H
¢c201f | mmp 0T p MM M HUMAN RESOURCES
Wor kpl ace Safety:
Vol unt eer Services: During t he mont h of Apl’ll, t he
The total number of volunte&hd h%%fr%tyfomtheW&nsonIthe?oﬁfntAg)qM
- tot al of 53 cadets in attendanc
uni t Hourls
Cummi ns 0 There were 71 incidents report e
, which brings our Workmands Comj
Hawki ns 12 to 225 in 2015.
RL W 37
Benefits
North Central 2 There were 14 MIPS promotions
Ouachita Rive 4 2 Ni neeyen FMLA requests were pr
: and four denied. A tot al of fi
Pine Bl uff 23 cessed with two approved and a\
P AWS 5 5 were deni ed. There were threc
|l eave and all were denied.
WS U 342
- — - Physical Assessment s:
Wrightimenlle 22 There were a total of 168 appli
ReligiousalMolUndaoztese|f 75 that were assessed i-sevéer moaoaul
bent personnel successfully cor
TOTAL 6801175 ments and four incumbent persor
was | ater_ released b a hysici
*glg rt \\’/éoi: Icuenst eael ro nh ° uwri St ha rr ee ri eopnoarl t er%(]lsléné)t segn?gl]ee nqee'phaoruﬁ—r H;%n to tohfg IH ) {n%r} Z e af
9 9 pehy3|ci-g%ur pptycants passed
ADMI NI STRATI VE SERVICE%ntS and three did not. of i
ate and the other one is pendi
Administrative Services Divi's'n Reports (attached)
Gi fts, Grant s, and Donationgmqlnomyarpeen el fare Fund, Bal anc.e
. ) acebook results for "the month
(required by policy): total, | i ke fo our _p hr ot
The donations for the month ©of Ai)z[élf 095 we r e %Sgle267-|€—5
wer e people rom-across 't he
(nmate welfare Fun Thit sLLE dome ol alion vou
Bal ance on April 30, was $3Duri3r195 the74rhonth of April there
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for ADC through the DiscovernCeOMESt i bhe Wwebamitenti fThedHu:C
Resources Recruiter coordinthedSTo6 prmnojecin shecibitawin:
ti ons: April 1 at the Univ8raityab$oAwaanksesdswiat h MORCUCcet i
8 at the SEARK Job Fair Apgi hdés. at the Cross County Job
in Wynne; April 16 at the Bradley County Job Fair; April
the Pine Bluff Workforce JobheaMargupsi Conbracttwas Gcee@pl
Win Job Center; April 23 atan#heagBEMB8Calob Career Day in W
ren; April 27 at the Monticello Workforce Job Fair; and Ay
at the West Memphis WorkforRBevicewtet thepneureenbitvBlkoddsms
with a total of 302 potentidPCHPpENieawas duUPFHYSEHese! | oWe
manage this function to allow r
The reporting features that! PN&XefntbBamadi ®nPReEPFoPKkOBYdEE
has developed for the ARSta%‘B'J%%@'W@b%h?eAPglﬂ'égBﬁ_&g@sﬁef
been i mplemented. w@ema\fecmag%m%@%ae%matChe files we
but have not received noti fPEEtPBR tAahe!l thbkeSchaRgker nh9e
mad e Because of duplicati AgMiAfothatfastowet @l Whll oRES
tracking CO | applications Pheo8ghUumMaBt AREPGSeJobs website
This site does not have the capability to give us a breakoc
I NS §t||| has not developed any agenc&RaeﬁﬁkhkﬁTrequest f
porting purposes.
The report through AR Statecggéjrﬁrpe[c%t/v?Fgegr%e\i;pl%;?%iIowing i
mation: L Rubber Boot s
advertised positions
positions hired . Contracts/ Bids (in process by
applications rgc¢|ved . Uniform Services W R inmate
how many mgt mi ni mum quaI|.f|'cC:16{ﬁ\Papss Shoe
how many did not meet aqualififaliohs anadca (&FARCHs (PEY
notexpder i-leincens & or -ctelreri )f i cati ons; 3
how many need further rE’V'eK)hnority Spending 3rd Quarter
how many were not processed JanuiMay <8550, 419. 52
gender Total to-$dlat6e2 1F Y51654. 45
race (11. 88 %)
veteran status
There were a total of 2,165'EAprTIw/cgpﬁgr?sCTrle%Ne'lA\L/edPR UGI‘F\I)
Apr il t_hrough ARStateJost Weoqsf'etn%er Al'rtegatt. enEf P$609r}oagns
correctional appllcatlens were processe in pril". n
hundfroedr t een CO | applications were processed
with the foll owing results: 47 Co6rrectional Oof f i cer_s
were hired and eight CorTrh F€ &M &l Cz)lf7fim":l(-:!reS Oenrethre wal t
hired €Gth'e waitlngqlsst Yo'r® s'oF T wi
' and of those 55 are mandated b
| NFORMATI ON TECHNOLOGY/ §®fu s, M °7 the waiting list fr
or i pul at ed. The total on t
In April, the Server Team w Er%PPEI¥0W'cb_pngpettIaet.'hge%blr(/'e?c
upgrade for the Agencyds mal AMAif8 seFOERERAYRARERY €iplher
servers remain requiring anty rade from Server 2003; TMS
COFSs1 A meeting is schedulegd with TMS to discuss options
and COFS1 hardware wild/| be ¢0§ TﬁB?HH'?nCW@WQnSW%TRAN i s
al so on Server 2003; however, SYSTRAN has not released an
upgrade for Server 2012. S| oJtCsomp| ¢Redio€Hi gnt s
The Network Team began the Pr -R/"hctl%ellzpc switclhofer| 427 he
Grimes Unit. Wi ring managemehwr tadly4 54l osset Jcl @anjupsoclont i ni
as well with work being done I\PIcF‘H‘reSOt*entson ang Cungm s Uni
Al so, the installation of fibpr plt i cls to tlhe Culmmi nls Schc
progress. Surveys with SECURUTSOtTae|02h2n‘0Iolg7ies Mavle 22170 be-
gun this month for the Iimplememtatiom of tire mew +mmate Te
phone System, also known as Secure Call/l Pl at for m.
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There are 148 males and 23 females on the waiting |ist wit
mont hs of their release date md—of T Nose, 3, AdFA gTa j[dat e
Board of Parole. The average ime on the waliting |iskt frot
guest is 26 days. The tot al owPS)thhcwlogusntgsli&t, iSnc| udi n¢
currently within the identifi t——me—F+ame—1—+s—a24—mal es
femal es . Psychologlcal EQami nker q
] SOC|aI Wor kerp 3 4
*Denotes transitional beds avpilable at thils treat melnt pr
Tucker TC has 129 client slotplLRGd 7 peer clouhsg¢l Or sl ots
Advi sors 8 4
S.A.T.P.: Subs. Abuse Pfpog Lea’dlefs
CI Admin. Special]it/|Anal yst
S|l oftGompl g Rechoed -
entis Rehab Adm/ Facfj !l R2tyl Sap
Gri mgsl0Q 12 9 99 NUrse 11 0 1
Mc Ph | 50* 2 0 51
MS U 3 . 0 3 ADDI TI ONAL PROGRAM | NFORMAT
RLW/ CFL 8 8 32 6 183 ,
Substance Abuse Education:
Tuckegrd 3~ 2 1 44 | Substance Abuse Education Grouj
Varnaraa 5 3 44 28_i_nmate_s co_mpleted t he progr e
waiting list is 651.
Wr t s 13 5(* 27 5 142
Anger Management :
Total 563 81 24 566Anger Management Groups were he
inmates compl eted tThhee pauwrgremt
There are 1,890 males and 4B8BBgfkmatebsod, 7A8. waiting |ist
18 months of their release date and of those, 70 are mand:
the Board of Parole. The avéhagki ngmEroparshe waiting |ist
request is 23 days. The totahioki npeEwabtsngrbups, wenel bdl
not currently within the ideampfeeddtt me pram eam|duz Bg3A
562 females. 3,896
*Denotes transitional beds &uatidble at this treatment pr
There were 56 suicidal threats,
R. P. U. : attempts during April. There we
The Residential Program Uniooae Oeavhitaghad daathb. admissi
and six dischar gensontnh Acporunt foofr 681 end
Outpatient:
McPherson SPU Progr am: There were 1,872 inmates on t he
No admi ssions and no difsccrhtaregdsof nAppri | fblental eddal t h coc
count of seven. during April:
Hawkins Center SPU Progr am: Case managemé&ntdOOBontacts
There were no admissions and no Reiquemsdrsgd o rl amAPerivii efwsr a
ofmont h count of 10. Testing 2
Il ntakes 763
Habilitation Program: Unit request857
The Habilitation Program at t he Qouuancshemtitan gRi evadhe/iCto mt &)t i 0 n
de

t
Unit provi d treatment servicedrteocB8upnma#®&8&8wduring
AprTiHere were three admi ssi-ons aRdutnioneaiseat &rlegyeise wsor an en

ofmont h count of 38. Seg rounds 6, 807
PREA evaluatlOns
Staffing: Rout i nepf ol |303w
The foll owing Mental Health Serviegseans SAIP positions we
vacant in March and April
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Monetary Sanctions: Cummi ns Unit: t-3S ¢
Sanction rei mbursements for WMaanchk wer ki 8840800hicken | ayer
and plumbing 90% finished; work
County Ment al Heal th Requespeoest.
During April there were 41 requests of a ment al heal th nat
received. Fifteen inmates wEnetf AskahsaskBRdgtonADCUNI t :
We are still working on the neyv
County Medical Heal th Requesital for firing range.
During April, there were 525 requests of a medical nature
ceived and 15 were fast traPked. BEnftfyR€enter
Housing for inmates complete ar
Deat hs: tion and classroom building (9C¢
There were six inmate deathbodering the month of April,; fc¢
bodies were clai med and two bodies were cremated.
Ouachita River Correctional Uni
CCs: Wor k continues on building new
See attachment for CCS6és repor tompbat dlboencgho bhuuhislinddi®nogh.e ds anc
emergency room Vvisits.
Tucker Unit:
Medi cal Gri evances: Wor ki ng on stainless steel for
I n April, there were a totateofif8dg6oappenanl dowh medfcaehtgof
received and 287 dpwpestilyxs owe rteh oasnes wer ed .
were found to be with meritCandtnuoei wht PemebpnhebutUpdasek:
3 vacaMaiirtsenance Technician, 2
I nstitutional Grievances: 2 vaca@@l «.s
There were a total of 341 appeals of institutional grievar
ceived and 481 appeal s wereR nswer?d in April . Five ?re
with merit egl ona Mal ntenance Hours Apr
Institutional Grievances ( Bo|uBieaht®duunyit:[6, 157
There were a total of six aplppeedltsa oRfe ginosytai|tzufpijognal gfri evar
ceived in April
EARU 2840
SEX OFFENDER ASSESSME®IMTI mes 3,828
Assessments Completed: McPherson 3,156
ACI C Number s: 1=
The tot al number f sexX OffEHRLcVYocorr.ioFiClcsllcgdogfylum
Sept. 1, 1999 to April 31, 2/dWSICOWRG —543)2,971
North CentralLZUEQtl
OQuachita Ri yér 376
PAWS PRN SON TRCC 3,431.50
We currently have 42 dogs enfrTouiCikeed iUnittr|aAi, Mid4r0qg :
Varner Unit [3,680
CONSTRUCTI ON/ MAIT NTENANGHE ghtsvillg0Satellite Wnit
Wrightsvillaga2@2Bt
Construction Expenditure Replortgt al Hour §56, 847
The commitment/ expenditure status O0f varlrous construction
jects as of May 11, is provRdgdoonaltMeiatenaehed Bounssruct.ii
penditure spreadsheet *NotRegi onal maintenance hours are
Human Services along with volunte
Admini strative Annex East:
We are working on roof repairs to annex building.
Bar bara Ester Unit:
We are renovatisrogfhagr ablesuand;re@eurchasing
material; continuing to paint the wunit; contractor worKking
HVAC renovation; installing new metal ceiling; working on
pl umbing repairs; continuing to price additional asbestos

al
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ARKANSAS DEPARTMENT OF CORRECTION
INPATIENT AND EMERGENCY ROOM UTILIZATION
ADC Inpatient Statistics Past 12 Months
2014 2015
May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr |Average
Admissions 32 43 41 47 46 46 46 47 53 47 57 47| 46.0
Hospital Days 109 171 173 189 219 268 251 212 309 224 298 191| 217.8
Average Length of Stay 3.41 3.98 422 402 476 5.83 5.46 4.51 5.83 477 523 4.06] 4.74
ADC ER Visits Past 12 Months
2014 2015
May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr |Average
]Emergency Room Visits 42 65 58 61 65 90 64 65 59 68 78 77] 66.0
ADC Inpatient Utilization
Past 12 Months: 2014-2015
May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr
B Admissions M Hospital Days ~— e====Poly. (Admissions) === Poly. (Hospital Days)
ADC Inpatient Average Length of Stay
Past 12 Months: 2013-2014
7.00
5.83
6.00 573
— 4.77
5.00 =
4.00
3.00
2.00
1.00
0.00
May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr
mm Average Length of Stay Poly. (Average Length of Stay)
ADC Emergency Room Visits
Past 12 Months
100 50
: —
70 65 65 ga SE B8
58 o 59
60
50 47
40 - e
30 -
20 +
10
0 - T T T T T T T
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