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ADC farms produce bounty of summer crops
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Patriotism 12 Inmate crews harvest yellow squash at the Tucker Unit. So far, 2012 has been a good
Service Awards 13 year for vegetable production at the Tucker, Cummins and Varner gardens.
Training Academy New 14 ADCOs satellite @dmberns 1abnd0 Ovle ged warmbd =
Promotions/New Hires 15 production fields are having a productives e ason f or our squash
Parting Shots 16 growing season. The proof is in the bags Although the squash may be coming in
of fresh produce that will help meet foodat a steady pace, the dry weeks in June
consumption demands. wereno6t kind to the b

obably not

During a recent visit Tucker, inmates i We 6 r e pr
t he broccol i

were busy in the fields gathering bagsmfu c h o f

yellow squash. Warden Steven Willianisi ke, 0 Wi | I i ams addec
said the squash crop has been one offthe r from over yet . V
best hebds seen. other summer vegetables that are about

ifWe expect to briegdynt aplprriorxg mart el g0
14,000 pounds of sqguash today, o said
Wil liams. AJust yest er day (Contimedogmgel)e r e
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Stay on your toes, donot |
i Wh e n a great tinspaational | woitere Brian Kim necessary to process payroll? None of
through complacency, it will con-put s it l' i ke thias fWwOmdel yYyokesttadyti

stantly search for new and more intri-place long enough, it gets very comget paid. You get the point here. Ap-
cate explanations to explain awayfortable and then it requires more enply the same logic across every job in
defeat . o ergy to getout of that place and every division of our agency.
I Pat Riley, Miami Heat presidenttherein lies the very well disguised When an accident or incident oc-
and former NBA coach and placed trap of complacency. Ifcurs, it typically means that someone
you find that the days are becomingnade a decision to not follow proper
That quote from Pat Riley spurredmor e and mor e al iphklieies aydopmwéeduees. Ardiffdreamtb |
some thoughts. | think of ADC as anot alone. Routine is inevitable anddecision or action might have pre-
great teani a winning team. We are people gravitate toward it like mothsv ent ed t he i nci dent
a successful agency because of the the flame and once you settle dowithe responsibility of every employee,
hard work and commitment of theinto the daily routine of things, you especially those in leadership posi-
dedicated an end up in a cycle that has potentiations, to remain alert about his or her

talented em negative side effects, especially in thesurroundingsi and on top of their
ployees here worl d we |live in jegheeday. 0
But con- The negative side effects are par- Lt. Col. Constance Smith of the

ticularly dangerous in our business. 386" Air Expeditionary Wing Medi-

Popping all of those doors is in-cal Group wrote a commentary in
staying or convenient. Removing rubber kitcherMarch 2009 about embracing change
our toes ang boots for shakedown is inconvenientand preventing complacency. This
not falling|’ Keeping proper control of keys andwas her advice to airmen and | think
into the pat tools is inconvenient. Comparing ros-t is just as applicable to ADC:

tinued suc
cess requirg

tern of con ters and inmate IDs is inconvenient. fiTo prevent compl
tentment. Ray Hobbs Good security is always an inconvenworkplace one must be committed to
People ADC Director ience, but staying on top of those routhe mission, be a good steward and be
who are com tine tasks is critical to safety. Officersresponsible and accountable for every
pl acent dono6ét | oockanféar anfefw rodp ptoor thesourceoyoupnamagee Betresponsive, p

ties or danger s . thdirhlieey and the bves of ieneatesdexetop and grow as a person, a unit
ards or threats because they are comand other agency employees at risk. and an organization. Identifying and
fortable and focused on themselves or None of us can afford to be com-knowing your guiding values helps
things that d o n 6 tplacene It may eot ke a mdttdr ef ilifeyou wtayrok course during your jour-

environment. This means they arer death, but every job in ADCisim-ney ¢é . 0
moving along at the same pace,doingor t ant . Wh a't i f @aod anlvica.t i n g di dnot
whatever has been done or worked fdteep an eye on expenses? We would Let 6s al | take th

them in the past, when in fact, thehave budget issues. What if the pereurselves and how we work and
circumstances may call for someson who stays on top of salary appromake changes, if necessary, to over-
other action or response. priations failed to follow the stepscome complacency.

Red Shirts tune up for breakfast

ADC wardens were treated to a lively arrangement
of songs performed by the
annual Wardens®é Prayer Bre
by ADC Chaplaincy Services
held at the Regional Park Waterfront meeting room,
featuring a southerstyle country breakfast followed
by music from the Red Shirts.

ifWe wusually have a guest
Chaplain John Wheeler, ADC Administrator of Reli-
gi ous Services. AThis yea

were going to sing. o
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AWEC conference scheduled for September in Little Rock

Little Rock will be the host city sion dedicated to assisting women
for the Association of Women Execu- who are considering an executive
tives in Corrections (AWEC) annual level position within their agency.
Membership Training Institute Sept Guest AWEC speakers at this
14-16. year s event i ncl u
The 16th annual meeting will be o (ND), Jennie Lancaster (NC), Mary
held at the Doubletree Hotel immedi- Association of Women | jyers (LA), Jodie Maesakblirata
ately preceding Executives in Corrections  (HJ), Colette S. Peters (OR), Dora
the  Working Schriro (NYC), Shirley Moore Smeal

Women in Cor- AAWEC has pr ovi @PAR)@dnd Didme DeBaerir(TheKintock
rections and forum for executive level training Group.)
Juvenile Justice specifically designed for femalelead- fiwWe hope t o sl&nd
conference ers. 0 Currently tADC cexegutive wwomeh he attdndi t |
Sept 1619. States, only twenty percentoftheext r ai ni ng, 6 sai d Sh
Since 1996, ecutive positions in corrections andprovide stipends to cover training
the focus of juvenile justice agencies are held byosts for approximately 20 women,
AWEC has women. With more than 200 execu-but we may nominate up to 35 from
been to offer tive members across the countnyADC, DCC, BOP and the Juvenile
Sheila Sharp opportunities working in private and public institu-J ust i ce arena. 0
and support to tions and community correctional fa- Membership to AWEC is open to
top female executives and seniocilities, AWEC is dedicated to guid- all former or current fultime execu-
managers in the corrections field andng women to the next level of theirtive and senior managers in correc-

to mentor emerging leaders througtcareers. tional agencies and corporations at all

it ods AEach one. . . tThecht hemeo f phi It avels of gowaanméng and drant ther -

phy. ence fAWomen as B oprivate clrreciiahe sector as Dvell- as
AThis wil/ be awmebrpi hgnOuwe eNa tfinstitatibnal Taad eammuenipasedi | |

women working in the correctional feature fullday training sessions andcorrections.

field, 0 said She iplowvde stlech Arkansas Avbn@n Mite pFor additional information, visit

uty Director of Administrative Ser- A Emer gi ng Ex e c ut iwwewoménibjrections.mfo roi atg 0
vices. on Friday, Sept 14. This will be a seswww.awec.us

The New Blues by Bill Watson




